






Benefits 

! Around  in energy costs by adopting real-time Energy Analytics IT Solutions.  5-20% savings

! Most efficiency improvement measures can be undertaken with minimum/ no capital investment. Hence, 

high ROI with typical payback 1-2 years. 

! Losses are translated to simple  – enables prompt awareness of financial metrics (i.e. opportunity costs)

top management and line functions (costing, maintenance, purchase, etc.). Better accountability of energy 

use across the organization. 

! Precise clarity on performance, irrespective of varying process conditions. Enables easy  root-cause analysis

of deviations. 

! A big reason for under performance is poor maintenance practices. The Dashboards help in improving plant 

maintenance and have better spares inventory management, as the opportunity cost of poor maintenance is 

immediately reflected in the financial metrics.

! Sta can be held more accountable for operational performance resulting in better equipment maintenance,  ff

instrumentation and spares inventory management.

! Single IOT and Dashboard platform across all production lines and geographies. GHG accounting can also be 

incorporated.

! Plug and Play: User-friendly software architecture for use across functions.

Our Competitive Advantage in Energy Analytics

!  Algorithm and Dashboard developed from scratch for each plant Customized Optimization model:

!  such as computation of potential energy savings in Financial metrics Practical and meaningful KPIs

(Opportunity Costs) 

! Strong domain expertise with background in  Manufacturing, Energy Management and Audits,

augmented by in-house  possessing rich experience in Advanced Analytics team with Data Scientists

statistical modelling

! Software solutions executed with no additional infrastructure
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The actual performance at any point of time is then compared 

with Optimised Efficiency Bands to estimate potential losses. The 

gap in performance (deviation) helps in easy root cause analysis, 

and undertaking quick corrective actions to address under 

performance. A distinct feature is that Dashboards provide 

common financial metrics (opportunity costs or monetary 

revenue foregone) that enable users to easily visualize losses 

across units and lines, seek control and target high performance 

consistently.  and other Six Sigma Quality Management 

System (QMS) tools such as Pareto Analysis can then be applied 

for narrowing the energy efficiency performance gap.

Illustrative dashboards on ThingWorx IOT Platform showing 

KPIs and performance trending (optimised vs actual)

ITC Infotech is a leading global technology services and solutions provider, led by Business and Technology Consulting. 

ITC Infotech provides business-friendly solutions to help clients succeed and be future-ready, by seamlessly bringing 

together digital expertise, strong industry specific alliances and the unique ability to leverage deep domain expertise from 

ITC Group businesses. The company provides technology solutions and services to enterprises across industries such as 

Banking & Financial Services, Healthcare, Manufacturing, Consumer Goods, Travel and Hospitality, through a combination 

of traditional and newer business models, as a long-term sustainable partner. ITC Infotech is a fully-owned subsidiary 

of ITC Ltd.


